
SOUTH HOLLAND DISTRICT COUNCIL

Report of: Executive Director Place - Rob Walker

To: Policy Development Panel – 5 July 2016

(Author: Richard Scorthorne, Housing Landlord Manager)

Subject: Addressing Long Term Empty Homes

Purpose: To provide an update on the current situation relating to long term empty 
homes in South Holland

Recommendation

That the Policy Development Panel notes the progress made on addressing the number of long 
term empty homes in South Holland.

1.0 BACKGROUND

1.1 On 13 January 2016, a report was presented to Policy Development Panel, providing an 
update on long term empty homes within the district. At that meeting, Policy Development 
Panel asked for a further update to be provided at the meeting on 5 July 2016. 

1.2   This report provides an update on the Council’s approach to returning long term empty    
  homes into use. It provides information about the work SHDC’s Private Sector Housing 
  team undertakes to return dwellings to use and the progress made towards the actions 
  identified in the Council’s Empty Homes Strategy 2014-2016.

1.3    In October 2015, there were 258 empty properties within the district. This was a reduction 
of 13 from the previous year.

1.4   At 31 May 2016, there were 224 empty properties within the district, of which:

 141 have been empty for between 6 months and 2 years; 
 83 have been empty for over 2 years

1.5   From 1 January 2016 to 31 May 2016, 133 properties had been brought back into use. Of 
these, 52 were only brought back into use following the direct intervention of the team.

1.6   Inevitably, homes will become empty during the course of each year for a variety of 
reasons, including death of the owner/occupier, the owner/occupier moving into residential 
care, the property being repossessed, and the property undergoing renovation.

1.7   The South Holland Empty Homes Strategy 2014-16 sets out the Council’s approach to 
returning empty homes into use. The strategy establishes four priorities for action, as 
follows:

 To understand the extent of empty homes in the district, including their location 
and reason for being vacant;

 To raise awareness of empty dwellings in the district, and develop partnerships 
that can assist the authority in addressing the issues; 



 Develop a range of options, incentives and measures designed to assist, 
encourage and, where necessary, compel owners to return their property to use;

 Ensure adequate resources to undertake empty homes work, and develop a 
systematic approach to dealing with empty homes in the future

1.8   The strategy also provides a number of actions to be completed. The progress made 
  against those actions is shown in Appendix A to this report.

1.9   The Private Sector Housing team are also in the process of working on 4 priority cases 
(there were 5 such cases until recently, but work with a mortgage provider resulted in the 
property being repossessed, following intervention by the team). These 4 cases may 
result in legal action being taken by the Council, including use of Compulsory Purchase 
powers, or an enforced sale.

1.10   Resources will be directed towards the 83 properties which have been empty for over 2 
years and to publicise and encourage owners and other stakeholders to engage positively 
with SHDC.

2.0 OPTIONS

2.1 Option 1 – Do Nothing

2.1.1   Policy Development Panel are asked to note the contents of this report only. This option 
  is, therefore, not recommended.

2.2 Option 2 – Policy Development Panel to note the contents of this report

2.2.1 At the meeting of 13 January 2016, Policy Development Panel asked for a further update 
to be provided at this meeting. Therefore, this option is recommended.

3.0 REASONS FOR RECOMMENDATIONS

3.1 To provide an update to the Policy Development Panel on progress made towards 
bringing empty homes back into use following an earlier report to the Panel in January 
2016.

4.0 EXPECTED BENEFITS

4.1 To maximise returning empty homes into use.

4.2 To maximise New Homes Bonus income to the authority.

5.0 IMPLICATIONS

5.1 Constitution & Legal

5.1.1 Any enforcement activity considered in relation to Empty Homes work will be subject to 
legal advice.

5.2 Corporate Priorities

5.2.1 Work around Empty Homes links to the corporate priority “To have pride in South Holland 
by supporting the district and residents to develop and thrive.”



5.3 Crime and Disorder 

5.3.1 There is often a link between empty dwellings and Anti-Social Behaviour. Addressing the 
issue of long term properties should make a contribution to wider efforts to address Anti-
Social Behaviour.

5.4 Financial 

5.4.1 There are no financial implications at the current time.

5.5 Health & Wellbeing

5.5.1 There is a positive link between increasing the supply of housing, along with investing into 
the condition of private housing in the district and the broader Health and Wellbeing 
agenda.

5.6 Risk Management 

5.6.1 There are risks to the authority associated with certain courses of action designed to bring 
empty homes back into use. For example, the use of non-mandatory enforcement powers 
(e.g. Compulsory Purchase, Empty Dwelling Management Orders) carry with them certain 
degrees of financial risk. However, decisions to utilise these powers will be made on a 
case by case basis and only where enforcement action is deemed as the last option 
available to the authority to bring a dwelling back into use.

6.0 WARDS/COMMUNITIES AFFECTED

6.1 Empty Homes work can affect any ward within the district.

7.0 ACRONYMS 

7.1 None

Background papers:- South Holland Empty Homes Strategy 2014-16

Lead Contact Officer
Name and Post: Richard Scorthorne, Housing Landlord Manager
Telephone Number: 01775 764671
Email: rscorthorne@sholland.gov.uk 

Key Decision: No 

Exempt Decision: No 

This report refers to a Mandatory Service / Discretionary Service

Appendices attached to this report: 

 Appendix A - Progress made against actions

mailto:rscorthorne@sholland.gov.uk


Appendix A – Progress made against actions

Planned Action Action Status Comments

To undertake an annual data 
cleanse of Council Tax records. 
This is in order to ensure that 
properties listed on Council Tax 
records as being empty are 
indeed vacant and not occupied.

GREEN

This is completed with support 
from CPBS.

To undertake a rolling programme 
of postal surveys to owners of 
properties which have been empty 
for more than six months. This is 
in order to establish the reasons 
for the property becoming vacant, 
the reasons why it remains empty, 
and the barriers to bringing the 
dwelling back into use.

GREEN

The programme is established 
and in operation.

Establish a Long Term Empty 
Homes Task Group, consisting of 
teams across the authority with 
both an interest in addressing the 
problems associated with 
individual long term empty homes, 
along with teams who hold 
statutory powers that may assist 
the authority in achieving its 
desired aims.

GREEN

This group is established and 
meets to discuss cross-
departmental approaches to 
address individual long term 
empty homes.

To engage key organisations in 
the Council’s empty homes work. 
To ensure that an ongoing 
dialogue takes place between the 
Council and partner agencies to 
ensure that all opportunities to 
draw upon the resources, skills 
and expertise of other 
organisations is explored.

AMBER

SHDC has engaged with private 
landlords, agents and investors for 
joint work around empty homes. 
Work still needs to be undertaken 
to involve and engage the police, 
Parish Councils and fire and 
rescue services.

Establish a dedicated “Advice and 
Assistance on Empty Homes” 
space on SHDC’s website, along 
with a mechanism to allow 
members of the public to report 
details of empty homes directly to 
the authority. To look to use social 
media and other outlets to 
publicise the authority’s work in 
this area.

AMBER

The space on the website is now 
in place. Social media has been 
used to promote our work around 
empty homes, with further work 
planned.

Establish a “South Holland Empty 
Homes Advice Scheme” for use 
by owners of empty dwellings.

GREEN
The advice scheme has been 
established, led by the authority’s 
Private Sector Housing team in 
conjunction with Building Control, 
Planning and the wider Housing 
team.

Develop access to public and 
privately-led Empty Homes “lease 
and repair” schemes.

AMBER
The authority is working with a 
number of housing associations to 
facilitate access to “lease and 
repair schemes”. South Holland 
was a partner of the government-
backed national Empty Homes 



Loan Scheme, but that scheme 
ended in October 2014.

Establish an Empty Homes 
Property Matching Service.

GREEN The Empty Homes Property 
Matching Scheme is now 
established, with 37 property 
investors as part of the scheme.

Where it is considered appropriate 
to do so, and on a case by case 
basis, the Council will utilise 
enforcement powers to bring 
about the re-use of long term 
vacant dwellings.

GREEN

The authority is undertaking 
enforcement action for a small 
number of properties where 
prolonged attempts to support 
owners to return their dwellings to 
use have failed.

Increase officer resource by 
0.6FTE, thus providing the 
authority with a full time officer 
resource with which to address 
empty homes and deliver the 
Empty Homes Strategy.

GREEN

Completed in April 2014.

Produce an Empty Homes 
Delivery Plan that sets out how 
officer resources will be allocated 
in order to achieve the Council’s 
empty homes target.

GREEN

Completed.


